
ORANGE COUNTY CONVENTION CENTER

(Phase V)

T
his project added one million square feet of new exhibition 

      space to the existing Orange County Convention center complex. 

The new construction is connected to the existing exhibition space 

building by a 1,500-foot long, open air walkway across International 

Drive.

During the 3-year construction period of the Convention Center addi-

tion, completed on schedule and within budget, GCI provided sched-

uling support to the Owner’s Authorized Representative (OAR) staff. 

GCI participated in the preparation and the monitoring of the 

10,000-activity Master Schedule, produced monthly schedule 

updates, as well as monthly progress reports to the Citizens Over-

sight Committee and the Orange County Board of Commissioners. 

GCI’s scheduling work contributed to cost control oversight and 

aided in claims avoidance.

CONSTRUCTION COST: $490,000,000
COMPLETION DATE: SEPTEMBER 2003

SERVICES PROVIDED BY GCI

• Scheduling

MAIN PROJECT ELEMENTS

• 3 Million S.F. Complex

• 3,600 Car Parking Spaces

• 1,103,538 S.F. Exhibition

   Space

• 1,500 Foot Long Open Air

   Walkway Across

   International Drive


