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ORLANDO INTERNATIONAL AIRPORT
Hurricane Recovery Program

his program consisted of managing the multiple bid packages
required to complete the temporary and permanent repairs of the
damages caused by the 2004 hurricanes.

The recovery program included performing damage assessment
inspections, developing repair estimates, initiating scope packages
for direct negotiated agreements or bidding between contractors,
coordination with FEMA and insurance representatives, coordinat-
ing design services where needed, and repair contract manage-
ment.

The program included 54 individual bid packages, representing
almost $24 million in construction costs completed over a 20 month
period.

CONSTRUCTION COST: $23,700,000
COMPLETION DATE: MAY 2006




